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City of Holdfast Bay Council Report No: 294/18

ITEM NUMBER: 17.1
CONFIDENTIAL REPORT

BRIGHTON OVAL COMPLEX — REDEVELOPMENT
CONTRACT APPROVAL (REPORT NO: 29%8)
&

Pursuant to Section 83(5) of the Local Government Act 1999 the Report.attached to this
agenda and the accompanying documentation is delivered torthe Council bers upon
the basis that the Council consider the Report and the documentsiin confidence under Part
3 of the Act, specifically on the basis that Council will'receive, discuss.orconsider:

A
b. Information the disclosure of which could reasonably\e expected to confer a
commercial advantage on a person with whom tWI is conducting, or proposing
me

to conduct, business, or to prejudice the co osition of the council; and
would, on balance, be contrary to t lic inl&c.

d. commercial information confidenti natltre (not being a trade secret) the
disclosure of which. co reasonably be expected to prejudice the commercial
position of the pérson who.supplied.the information, or to confer a commercial
advantage on a third party; a ould, on balance, be contrary to the public interest.

Recommendation &sion g th\ublic — Section 90(3)(b and d) Order
C

y
1 That pursuant to. Se 90(2) of the Local Government Act 1999 Council hereby

orders that the public be excluded from attendance at this meeting with the exception

/ of&Chiefjcutive Officer and Staff in attendance at the meeting in order to
consider,Rep No: 294/18 Brighton Oval Complex — Redevelopment Contract
Approval in fidence.

2. Th ccordance with Section 90(3) of the Local Government Act 1999 Council is
satisfied that it is necessary that the public be excluded to consider the information
contained in Report No: 294/18 Brighton Oval Complex — Redevelopment Contract
Approval on the following grounds:

b. pursuant to section 90(3)(b) of the Act, the information to be received,
discussed or considered in relation to this Agenda Item is information the
disclosure of which could reasonably be expected to confer a commercial
advantage on persons with whom the Council is proposing to conduct
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business and would prejudice the commercial position of the Council in
negotiation of the tender and contract.

In addition, the disclosure of this information would, on balance, be contrary
to the public interest. The public interest in public access to the meeting has
been balanced against the public interest in the continued non-disclosure of
the information. The benefit to the public at large resulting from withholding
the information outweighs the benefit to it of disclosure of the information.

pursuant to section 90(3)(d) of the Act, the information to be received,
discussed or considered in relation to this Agenda I is commercial
information of a confidential nature (not being a trade secret) the disclosure
of which could reasonably be expected to prejudice the.commercial position
of the person who supplied the information in that it would disclose
commercial pricing information about{a tem{ d wo confer a
commercial advantage on a third par

In addition, the disclosure of this information w%on’halance, be contrary

to the public interest. The public interestin publicaccess to the meeting has

been balanced against the ﬁblic inter% continued non-disclosure of
icat

the information. The benefit to the publi e resulting from withholding
the information outweighs nefit ta it of disclosure of the information.

3. The Council is satisfied, the nC|pIe tt megtmg be conducted in a place open to

the public, has been. outweig d by the need to keep the information or discussion
confidential. a \
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Project Governance Arrangement

Brighton Oval Redevelopment Project
Steering Committe

Additional
Projects

Project Delivery Team

Design
Development
Grouup

Civil Works
Team

Project Control
Group

See Membership and Reporting Lines Below



Membership and Reporting Lines

Brighton Oval Redevelopment Project Steering Committee

GM, Assets & Services (Lead)
Active Communities

Asset Manager

Project Manager

Finance Manager

Rugby Club

Lacrosse Club

Football and Cricket Club
Office of Recreation and Sports

Additional Projects Group

Active Communities
Asset Management
Consultant

Sporting Clubs

¢

Project Delivery Group

Council’s Project Manager (Lead)
Construction Manager

Contract Superintendent <
Quantity Surveyor
Architect
Planners/engineers
Consultants

Project Control Group

Contractor’s Construction Manager (Lead)
Contractor Architect

Contractors Site Manager
Sub-contractors

Council’s Project Manager (as needed)

Detailed Design
Development Group

Contractor Architect (Lead)
Council’s representatives
Club representatives
Technical Advisors
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for an additional 19 spaces
reducing warmup area

Reduced n"umber of
vehicles exiting onto
Brighton Road from access

Improved pedestrian
amenity |

Parking Yield:

Masterplan 29.d|)".|7.16
Tonkin 08.08.18

Less people space
One-way operation
required, greater potential
for driver confusien

Loss of warmup space-

‘Service vehicle movements

need to be confirmed and
checked

276
316 (includes 6 accessible)
80 (Currently 38 spaces)

\ Nearest pedestrian crossing of

Brighton Road located 100m
north

Resur

9m road width allows only parallel
on-street parking. With two-way
operation and parking both sides delays

carpa rk

|

\

Tree 94 uncontrolled

2.6m wide footpath to Brighton Roa

Nearest pedestrian crossing of ',

2 .‘v‘

|
///////6/"?{6/&//

Seats and uncontrolled

trees removed

New
£\
g L CODARK

Shared Zone? Or use glte(natiﬁpajiwﬂq N\

New Ru gb\/
club buid\mg

New

: and.congestion may occur
face SAY y

: ~ //-
fence .

yequwed

Scope to extend parking area
(an additional 19 spaces possible)

New Seating
New access position creates four-way

intersection on Brightion Road, likely strong
objections by DPTI

9.1m road width allows parallel on-street
parking. With two-way operation and
parking both sides delays and

[

New

P\G‘;.J gpgce

r
New turt

warmup space

congestion may occur

Potenti

5 spaces

Sat ? am to 7am

Currently 7 spaces

al Passenger loading zone
Mon to Fri ? pm o 7pm

parallel on-street (43.5m)

Notes: .

e  Subject to building design and site works 4 —

e  Traffic impact assessment-regtired 10 assess redistribution of
tratfic resulting from one-way operation, future post
development traffic volumes and cyclist;-pedestrian and
service-vehicleaccess

e  Stopford Road and Highet Avenue on-street parking, with
two*way operation and parking both sides may result in
congestion and delays. Consider the use of passing places to
ease congestion (will require the removal of parking)

e Parking opposite goals and close proximity to oval fencing
may be under utilised due to potential damage to vehicles

e  Suggest oval line marking and run-off zones to be confirmed
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LED OPTION PROJECT NAME NTIE SEYE TRRuER DATE: 25/07/2017
SPUHTS IRERY SCALE: NTS

PHILIPS BVP525 SERIES BRIGHTON LACROSSE CLUB £. STANNER@SPORTSLIGHTINGSA.COM.AU REV: Page1 Of 2




Luminaire Schedule
Symbol Qty Label Total Lamp Lumens | LLF Description Lum. Watts
T 8 ANB-LO 183011 0.900 | BVP525 OUT T30 50K A-NB/30 +LO 1301.52
a 14 ANB 193662.5 0.900 | BVP525 OUT T30 50K A-NB/30 1392
T 1 AMB-LO 183011 0.900 | BVP525 OUT T30 50K A-MB/30 +LO 1301.52
. Luminaire Location Summary
Calculation Summary LumNg Label Y Orient | Tilt
1 ANB 58.755 | -38.706 | 25.25 | 41.061 | 37
i ante Prai 2 ANB 58.755 | -38.606 | 24.75 | 42.071 | 37
Project: Project_1 3 ANB 58.755 | 37.706 | 25.25 | 44.695 | 36
2 ANB 58.755 | -37.606 | 24.75 | 45518 | 36
Label Units Avg Max Min Min/Avg Min/Max 5 ANB-LO 54.155 | -37.176 | 24.75 | 147.033 | 37
6 ANB-LO 54.155 | -37.076 | 25.25 | 147.756 | 37
7 ANB-LO 54.155 | -36.176 | 24.75 | 148.182 | 37
MAIN PITCH Lux 207.05 329 128 0.62 0.39 8 ANB 54.155 36.076 | 25.25 148.668 | 37
9 ANB 57.055 | 31.706 | 25.25 | 319.165 | 35
10 | ANB 57.255 | 31.806 | 24.75 | 317.554 | 35
PRACTICE PITCH Lux 111.67 195 31 0.28 0.16 1 ANB 57588 135708 | 95 o8 357051 1 38
12 | ANB 57.255 | 32.806 | 24.75 | 326.037 | 36
13 | ANB 57.155 | 33.294 | 25.25 | 35.344 | 37
14 | ANB 54.155 | 31.706 | 25.25 | 211.332 | 37
. 15 ANB 54.155 31.806 24.75 211.818 | 37
Calculation Summary 16 ANB-LO -57.155 | 34.294 | 2525 | 35.011 |37
. 17 ANB-LO 54.155 32.706 25.25 212.244 | 37
Project: SPILL 18 | ANBLO 54155 | 32.806 | 24.75 | 212.967 | 37
. 19 ANB 54.155 33.294 25.25 144.656 | 37
Label CalcType Units Max 20 | ANB-LO 54155 | 34.094 | 2525 | 144.989 | 37
FENCELINE EAST_lll_Segf Obtrusive Light - Il Lux 10 TS D et
FENCELINE North Bndry Il Seg1 | Obtrusive Light - Ill Lux 7 2| ANBLO s sse B e 9
FENCELINE North Bndry_Ill_Seg2 Obtrusive Light - Il Lux 2
FENCELINE North Bndry_Ill_Seg3 Obtrusive Light - Il Lux 10
FENCELINE OPPOSITE_IIl_Seg1 Obtrusive Light - Il Lux 9
Obtrusive Light - Compliance Report
AS 4282-1997, Pre-Curfew, Residential - Dark Surrounds
Filename: Brighton Lacrosse PRACTISE2
25/07/2017 10:53:45 AM
llluminance
Maximum Allowable Value: 10 Lux
Calculations Tested (5):
Test Max.
Calculation Label Results Hlum.
FENCELINE North Bndry_Illl_Seg1 PASS T
FENCELINE North Bndry_Ill_Seg2 PASS 2
FENCELINE North Bndry_lll_Seg3 PASS 10
FENCELINE EAST Ill__Segt PASS 10
FENCELINE OPPOSITE_Ill_Segt PASS 9
LED OPTION PROJECT NAME SPURTSH B HH N B STEVE TENNET DATE: 25/07/2017
SCALE: NTS
PHILIPS BVP525 SERIES BRIGHTON LACROSSE CLUB £. STANNER@SPORTSLIGHTINGSA.COM.AU REV- Page 2 Of 2
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Brighton Oval Complex — Redevelopment Contract Approval (Report No: 294/18)

Motion

C280818/1274

Recommendation — Exclusion of the Public — Section 90(3)(b and d) Order

1. That pursuant to Section 90(2) of the Local Government Act 1999 Council
hereby orders that the public be excluded from attendance at this meeting
with the exception of the Chief Executive Officer and Staff in attendance
at the meeting in order to consider Report No: 294/18 Brighton Oval
Complex — Redevelopment Contract Approval in con nce.

2. That in accordance with Section 90(3) of the Local Government Act 1999
Council is satisfied that it is necessary that the public be excluded to
consider the information contained in Report No: 294/18 Dighton Oval
Complex — Redevelopment Contract Approval on the following grounds:

b.

pursuant to sectiong()(3)(b) of the Act, the information to be
received, discussed or considered in relation to this Agenda Item
is information the disclosure of which could reasonably be
expected to confer a commercial advantage on persons with
whom the Council is proposing to conduct business and would
prejudice the commercial position of the Council in negotiation
of the tender and contract.

In addition, the disclosure of this information would, on balance,
be contrary to the public interest. The public interest in public
access to the meeting has been balanced against the public
interest in the continued non-disclosure of the information. The
benefit to the public at large resulting from withholding the
infgrmation outweighs the benefit to it of disclosure of the
information.

pursuant to section 90(3)(d) of the Act, the information to be
received, discussed or considered in relation to this Agenda Item
is commercial information of a confidential nature (not being a
trade secret) the disclosure of which could reasonably be
expected to prejudice the commercial position of the person
who supplied the information in that it would disclose
commercial pricing information about a tender and would confer
a commercial advantage on a third party.

In addition, the disclosure of this information would, on balance,
be contrary to the public interest. The public interest in public
access to the meeting has been balanced against the public
interest in the continued non-disclosure of the information. The
benefit to the public at large resulting from withholding the



City of Holdfast Bay

o

5 Confidential Council Minutes 28/08/18

information outweighs the benefit to it of disclosure of the
information.

3. The Council is satisfied, the principle that the meeting be conducted in a
place open to the public, has been outweighed by the need to keep the
information or discussion confidential.

Moved Councillor Lonie, Seconded Councillor Bouchee Carried
Brighton Oval Complex — Redevelopment Contract Approval (Rirt No: 294/18)

At its meeting on 10 July 2018, Council approved the calling of tenders for a Managing
Contractor to manage the design and construction of the three (3) new clubrooms
under the Brighton Oval Building Redevelopment. A Request for Tender was
subsequently issued to four short-listed companies w{h tenders clo at 5.00pm
on 10 August 2018.

An evaluation panel was established w%ch reviemd the four written tenders. A
subsequent interview was conducted with the two preferred tenderers to assist with
final selection. On the basis of the evaluation; Administration recommends that Cook
Building be awarded the contract to undertake the role of Managing Contractor for
the proposed Brighton Oval Building Redevelopment.

The contract price<and deliv\e\ry programs are aligned with the available budget
(58.17m) over the two financial years (commencing in 2018/19). The RFT did not seek,
and the tender did not provide, a price for the actual construction. Instead the RFT
sought the price for the managing Contractor to undertake the detailed design and
to manage the overall construction activities. A price for the actual construction will
be negotiated with the contractor once the detailed design reaches the 30% design

s.e.
This paper provides details of the tender evaluation for the Managing Contractor, the

recommendation to appoint Cook Building and summary of the contract approach,
risk management, planning approval process and the project budget.

\\ range of processes are in place to ensure the direct construction costs remain

within the budget target including negotiating a Guaranteed Maximum Price for
construction of the three (3) buildings, a program of design and cost reviews and an
open book partnership with the Managing Contractor to facilitate value engineering
and resolution of design issues.

Note that the lighting replacement at the Lacrosse club is a separate project and not
part of this recommended construction contract.
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C280818/1275

That Council:

Authorise the Brighton Oval Building Redevelopment Project (including
upgrading sports lighting to one (1) Lacrosse pitch) to proceed to
construction based on a total project budget of $8,170,000 subject to
successful Development Approval;

Note the attached tender evaluation report for the Brighton Oval Building
Redevelopment and award the Managing Contractor contract to Cook
Building at a contract price of $7,350,000 (excl GST) comprising:

(a) Managing Contractor costs of $899,610 (excl GST)

(b) direct construction costs of $6,450,390 (excl GST)

Authorise the Chief Executive Officer to exécute the contract with Cook
Building for the delivery of Brighton Oval Building Redevelopment subject
to any necessary minor amendments; and

Grant landlord consent to install the proposed lighting upgrade for the
Lacrosse club, subject to satisfactory design and Development Approval.

That Administration bring the following matters to Council for approval:

. 30%, 70% and 100% designs
. Guaranteed maximum price
) Any major variations or changes outside delegations (or 5% of

project budget)
b

’ Moved Councillor Lonie, Seconded Councillor Bouchee Carried

Division called

4

A divisiwas called and the previous decision was set aside:

Those voting fo&ouncillors Aust, Bouchee, Bradshaw, Charlick. Clancy, Lonie, Patton, Smedley. Snewin

and Yates (10)

Those voting against: Nil (0)

Her Worship the Acting Mayor declared the motion Carried
RETAIN IN CONFIDENCE - Section 91(7) Order C€280818/1276
5. That having considered Agenda Item 17.1 Brighton Oval Complex —

Redevelopment Contract Approval (Report No: 294/18) in confidence
under section 90(2) and (3)(b and d) of the Local Government Act 1999,
the Council, pursuant to section 91(7) of that Act orders that:
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the discussion, report, attachments, minutes, tender and
contract documents be retained in confidence until execution of
the contract and/or the Chief Executive Officer is authorised to
release the documents when such release would no longer
confer a commercial advantage and/or prejudice the
commercial position of the person who supplied the information
and that this order be reviewed every 12 months; and

the report, attachments, minutes, tender and/or contract
documents be made available in confidence to the Audit
Committee for review as necessary.

Moved Councillor Lonie, Seconded Councillor Bouchee Carried

CONFIRMED Tuesday 11 September 2018

ACTING MAYOR

. o

W %
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