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ITEM NUMBER: 17.1 

 
CONFIDENTIAL 

 
GLENELG FOOTBALL CLUB 

 
Pursuant to Section 83 (5) of the Local Government Act 1999 the Report attached to this 
agenda and the accompanying documentation is delivered to the Council Members upon 
the basis that the Council consider the Report and the documents in confidence under Part 
3 of the Act, specifically on the basis that Council will receive, discuss or consider: 
 
d. commercial information of a confidential nature (not being a trade secret) the 

disclosure of which -  

 (i) could reasonably be expected to prejudice the commercial position of the 
person who supplied the information, or to confer a commercial advantage 
on a third party; and  

 (ii)  would, on balance, be contrary to the public interest. 
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Item No: 17.1 
 
Subject: GLENELG FOOTBALL CLUB 
 
Date: 24 January 2017   
 
Written By: General Manager Business Services 
 
General Manager: Business Services, Mr I Walker 
 
 
SUMMARY  
 
There has been further developments on this matter subsequent to Council’s previous decisions 
including discussions with Glenelg Football Club and a response from ANZ Bank.  
 
 
RECOMMENDATION 
 
That Council revokes Resolution C221116/584 made at its meeting on 22 November 2016 in 
their entirety and replace with the following: 
 
1. That Council re-affirms its commitment to support Glenelg Football Club in its 

objective of long-term sustainability. 
 
2. That the Chief Executive Officer negotiate for the balance of the first tranche of the 

sale proceeds held by SANFL ($162,000) be released to the Glenelg Football Club and 
applied to reduce the Club’s secured debt on a pro-rata basis of ⅔ paid to Council (ie. 
$108,000) and ⅓ to ANZ Bank (ie. $54,000) 

 
3. That the Chief Executive Officer negotiate an in-principle agreement with Glenelg 

Football Club to share future tranches of SANFL sale proceeds on a basis of ⅔ to Council 
and ⅓ to ANZ Bank. 

 
 
COMMUNITY PLAN 
 
A Place that Provides Value for Money 
 
COUNCIL POLICY 
 
Borrowing Guidelines for Community Organisations. 
 
STATUTORY PROVISIONS 
 
Not applicable. 
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BACKGROUND 
 
This matter has been considered by Council at various times including recent meetings. 
 
At its meeting on 22 November 2016, Council considered the report from BRI Ferrier (independent 
investigative accountant) and passed two resolutions as follows: 
 
Resolution C221116/584: 
 
1. That Council re-affirms its commitment to support Glenelg Football Club in its objective 

of long-term sustainability. 
 

2. That Council puts the following proposal to Glenelg Football Club, SANFL and ANZ in 
order to release funds and reduce the club’s overall indebtedness: 

 
 a. the balance of the first tranche of sale proceeds held by SANFL ($162,000) be 

immediately released to the club and applied to repay Council’s secured debt 
and the proceeds from the club’s Save the Tigers debt demolition campaign 
(approximately $80,000) be immediately applied to repay ANZ’s loan facilities; 
and 

 b. the parties agree to enter into negotiations as soon as practicable to reach 
agreement on the application of future tranches of SANFL sale proceeds ($1.75 
million). 

 
3. That Council prefers Option 3 as outlined in Report No: 285/16 (Council negotiates a 

sharing arrangement with ANZ Bank).  Council appoints BRI Ferrier, as its agent, to assist 
in its negotiations with ANZ and authorises the Chief Executive Officer and Mayor, after 
ratification by council, only in the event items are not met, to sign any agreements with 
Glenelg Football Club, Glenelg Footballers Club, SANFL and ANZ that provides: 

 
 a. a sharing of future SANFL sale proceeds to be applied in the proportion of ⅘ to 

repay Council’s secured debt and ⅕ to repay ANZ’s secured debt; and 
 b. where permitted under the terms of the SANFL’s arrangements with Glenelg 

Football Club, the SANFL sale proceeds be paid directly to Council and ANZ; and 
 c. neither Council or ANZ will take any action to enforce rights under their loan 

and security interests without first advising and discussing with the other. 
 d. Council enters into a formal deed of arrangement with GFC, GHFERS, ANZ and 

SANFL recording the obligations of the parties. The terms of this deed to be 
determined in consultation with and by agreement of council upon 
achievement of an agreed outcome in a and b above. 
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Resolution C221116/586: 
 
That the loan tranches to the Glenelg Football Club funded by back-to-back loans from the LGFA 
be renewed as they mature at the prevailing LGFA interest rate without adding a 0.50% credit 
margin and loan tranches funded by Council reserves be immediately rolled over at prevailing LGFA 
interest rates without the 0.50% credit margin. 
 
At its meeting on 13 December 2016, Council considered correspondence from Glenelg Football 
Club and Glenelg District Cricket Club and resolved: 
 
1. That the CEO initiates discussions with the Glenelg Football Club and the Glenelg Cricket 

Club with a view to negotiating new leases with these clubs. 
2. That the Glenelg Football Club lease payment to the City of Holdfast Bay be for the 

amount of $40,000 for the next 3 financial years from 31/10/16 to 31/10/19, after which 
time a new lease amount is to be renegotiated between Council and the Glenelg Football 
Club for the remaining term of the lease as per Council Policy. 

3. That the Glenelg Cricket Club lease payment to the City of Holdfast Bay be negotiated 
for an amount up to $5,000 for the next 3 financial years from 31/10/16 to 31/10/19, 
after which time a new lease amount is to be renegotiated between Council and the 
Glenelg Cricket Club for the remaining term of the Lease as per Council Policy. 

4. That any reasonable maintenance in relation to the Glenelg Football Club and the 
Glenelg Cricket Club be undertaken by the City of Holdfast Bay. 

 
REPORT 
 
Subsequent to a meeting with Glenelg Football Club on 23 December 2016, the Club put forward 
Council’s proposal in relation to the first and subsequent SANFL tranches to ANZ Bank (ie the 
components of Council Resolution C221116/584).  ANZ Bank has rejected Council’s proposal and 
has indicated that a 2:1 sharing would be acceptable. 

Refer Attachment 1 
 
BRI Ferrier has been engaged to negotiate with ANZ Bank on Council’s behalf but have been ‘put 
on hold’ pending resolution of unfolding developments and indications from some elected 
members of a rescission motion. 
 
Resolution C221116/586 has been discussed with Glenelg Football Club and arrangements are 
being put in place to give it proper effect. 
 
The proposed lease arrangements have been discussed with Glenelg Football Club and Glenelg 
District Cricket Club are being separately progressed. 
 
The balance of the first tranche of the SANFL sale proceeds ($162,000) has been available to 
Glenelg Football Club for several months but has not been released pending resolution of 
allocation.  This delay continues to add financial pressure on the Club, and on its relationship with 
its two secured lender, Council and ANZ Bank. 
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At this point, Council essentially has two options in relation to the SANFL sale proceeds: hold the 
line on its current proposal or accept the 2:1 pro-rata sharing indicated by ANZ Bank. 
 
Holding the line with the Club and ANZ Bank presents various risks, including: 
 
• further damage to relationships (noting that Council benefits from having ANZ Bank as 

a lender to the Club); 
• Council and the Club incurring more costs; 
• additional delay to releasing the first tranche and the financial cost to the Club; 
• either lender placing the Club into default (a situation that benefits none of the parties). 
 
It is recommended that Council enter into negotiations for a 2:1 sharing on the SANFL sale 
proceeds by revoking the previous resolutions and replacing with a new one.  This will allow the 
matter to be resolved and the balance of the first tranche to be released quickly, and all parties 
to move forward in a constructive manner. 
 
BUDGET 
 
This report has an implication for Council’s 2016-17 budget.  The budget assumes that Glenelg 
Football Club would resume repaying principal and interest when the current interest-only 
arrangements expire. 
 
LIFE CYCLE COSTS 
 
This report does not have any life-cycle cost implications. 
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